Organization & Management
Section B – School Self-Evaluation

1. The ratings in the stakeholder survey on home school cooperation as follows:

	
	Rating of (4 tiers)*

	
	Parents
	Students
	Teacher

	Home-school cooperation
	4.0
	
	

	Curriculum planning and organization
	
	4.06
	4.3

	Teaching strategies and skills
	
	3.58
	4.3

	Teachers’ knowledge and attitude
	
	4.18
	4.4

	Staff appraisal
	
	
	4.08

	Staff development
	
	
	3.98

	Professional competence and attitude of principal
	
	
	4.65

	Professional competence and attitude of middle management
	
	
	3.85


* 5 = strongly agree; 4 = agree; 3 = neutral; 2 = disagree; 1 = strongly disagree

2. The rating of the School Development Committee on the organization and management was as follows:

	
	Rating of SDC (5 tiers)

	School vision and mission
	4.50

	School development and program planning
	4.00

	Communication channels for school improvement
	4.36

	Crisis management system and promotion of safety
	4.00

	Staff development and supervision
	4.36

	Home-school partnership
	3.71

	School-community partnership
	4.00

	School promotion
	4.07


* 5 = strongly agree; 4 = agree; 3 = neutral; 2 = disagree; 1 = strongly disagree

3. The figures indicated the following:

· The school spelt out the vision and mission clearly and shared them among teachers. The internal communication for school improvement was good. Teachers did program planning well as reflected in the curriculum planning and organization.

· The school emphasized staff development, supervision and appraisal to improve the quality of teaching. Indeed, teachers demonstrated professionalism as reflected in knowledge and attitude, and teaching strategies and skills.

· The school developed strong home-school partnership and school-community partnership to support school development.

